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NEEDS ASSESSMENT

As part of our continuous efforts and commitment to improve our school for the upcoming
school year, The Houston Heights Learning Academy community chose to focus on a spectrum
of areas during the needs assessment phase of our School Improvement Plan. This was
achieved in a research-driven, tri-phase inquiry process. All phases are achieved through the
research of group members. This needs assessment report will summarize the significant
group findings. A thorough inventory of our current status in several key areas of our school
community was inventoried. These areas included; achievement, attendance, and parental
involvement. Data was collected in a variety of methods, including parent surveys, document
analysis, sign-in sheets, test scores, lesson plans, and observations. This information was then
reviewed and summarized.

ACHIEVEMENT

The achievement group analyzed the 2007 and 2008 TAKS Mathematics, Reading, Writing, and
Science scores. On the 2007 Writing TAKS, the 4™ grade students met the writing objectives
with a 100% passing rate. This was accomplished by utilizing research-driven strategies, which
included the used of graphic organizers to convey ideas. We also offered after school tutorials.
The state percentage of students who “met the standard” is the measure used to assess the
school’s progress. The 4" 2 5" grade Reading scores are below the State and Regional
scores. Grade 3 Reading scores were at 100% after the first administration. Math scores in
grade 3 grade has decreased and 4th grade Math scores need improvement. However,
Science is an area that is excelling at 100%. The team discussed the need for aggressive
planning and additional tutorials in the areas of Reading and Math. A professional partnership
has been established with Cornelius Math and Science Academy. Additionally, a Math web-
based program has been adopted by Reasoning Minds. Because a science lab was created,
students were able to work effectively 60% of the time allotted for science instruction. The
following chart highlights these areas:

2005 State | 2006 State | 2007 State | HHLA 2006 | HHLA 2007 | HHLA 2008

Reading 95% 89% 89% 100% 86% 100%
(3)

Reading 80% 82% 84% 67% 100% 82%
(4)

Reading 90% 80% 83% 63% 100% 100%
(5)

Math (3) 82% 82% 82% 75% 57% 60%
Math (4) 82% 83% 86% 57% 80% 73%
Math (5) 92% 81% 86% 71% 100% 100%
Writing (4) | 91% 92% 91% 100% 100% 100%
Science 64% 75% 78% 13% 86% 100%
(5)




After analyzing the results of our ESL/LEP students who took the TAKS the team decided to
provide vigorous strategies to improve student achievement in all subject areas through Best
Practices. A certified ESL teacher was hired to spearhead and assist teachers with strategies
and provide quality lessons for the students.

ESL/LEP - English TAKS overall grades 3 -5

2006 2007 2008
Math 57% 67% 89%
Reading 86% 75% 94%
Science 32% 43% 100%
Writing 100% 60% 100%

As part of the needs assessment to determine the area of student growth, the Spring 2007 and
2008 ITBS scores were analyzed for 1% and 2™ grade levels. We are continually improving in

these areas.

GRADE DATES READING LANGUAGE MATH
KR 5/2006 15 1.2 1.2
4/2007 15 2.5 34
4/2008 1.7 2.1 2.2
2NP 5/2006 2.3 2.4 2.3
4/2007 2.3 25 34
4/2008 1.9 1.9 1.7
ATTENDANCE

The attendance data for the past six years was analyzed. The results are as follows:

School Year | Pre-K | K 15t 2nd 31 4t st Average |
2002 94% 98% 95% 94% 95% 95% N/A 95%

2003 91% 97% 96% 97% 99% 96% 95% 96%

2004 91% 93% 96% 93% 94% 92% 95% 93%

2005 89% 93% 89% 97% 94% 93% 97% 94%

2006 92.3% 90% 93.8% 93.9% 96.9% 94.3% 95.7% 93.3%
2007 94% 95.2% 93.1% 95.5% 95.1% 95.9% 96.6% 95%

2008 97.3% 96.3% 95.8% 94.7% 94.6% 95.5% 97.8% 96.1%




Attendance is critical for students to master objectives. The Houston Heights Learning
Academy continues to seek ways to improve attendance rates for our students. Our goal is
98%. The committee proposed several ideas for improving attendance. They are included in
the performance objectives section.

PARENTAL INVOLVEMENT

Research has shown that parental involvement is critical to improve student achievement,
school attendance, and reduce drop-out rates. These improvements occur regardless of the
economic, racial, or cultural background of the family (Flaxman & Inger, 1991).

Surveys were sent home to parents to assess the current status of parental involvement.
Perhaps the most significant information revealed was the lack of response to completing the
survey, as only 35% were returned. (This number reflects only a 5% increase from last year's
returned surveys.) The surveys returned showed that parents were satisfied with the school
overall. This is also reflected in our retention rates. In 2008-09 the retention rate increased by
3% to 90%.







GOAL:

To increase student achievement in the area of written language.

+ 1 traits of writing demonstrated in
their work.

Education ELA Division
TAKS writing books
Region IV

Objectives: 1 To maintain the number of students who pass the writing portion of the TAKS in grade 4 at 100%.

2. To implement the use of Writing Process method of instruction in all grade levels.

3. To increase the amount of writing practice in all grade levels.

4 To increase the amount of staff development in the area of writing.

5 To increase the amount of research based writing instruction in all grade levels.
Initiative/Strategy/Activity Person Resources Timeline Evaluation

Responsible
Teachers in all grades levels will Mrs. East Region IV August - June Sign in sheets
receive staff development on the Ms. Smith Scientific based research time
writing process MS. Griggs
All teachers will integrate writing Mrs. East Training August - June Lesson Plans
activities into all subjects. Ms. Griggs Writing Books Observations
Student folders

All teachers will provide journal Ms. Griggs Student Journals August- June
activities 2 times per week Cross Curriculum Time
The Technology Team will Ms. Griggs Computers, Software, Training August - June Observations
implement Computer assisted Mr. Druary Time
instruction for writing.
All grade levels will participate in a Ms. Johns Notification of topic and deadline | Monthly
school wide writing contest.
All fourth grade students will have a | Ms. Griggs Binders, TAKS Writing Resources | August — June
personal TAKS Writing
improvement binder.
Mandatory 4" grade writing club Ms. Griggs Internet September-February | Student samples
(Feb TAKS Testers) to learn new Study Island Observations
approaches for improving writing TAKS writing books Benchmarks in class
skills
Mandatory 3™ grade writing clubto | Ms. Griggs internet September-May Student samples
become familiar with various styles Study Island Observations
of writing and be able to have the 6 Harris County Department of Benchmarks




GOAL:

Objectives:

hPON=

To increase student achievement in the area of science.

To ensure that at least 85% of students in grade 5 meet passing standard on the science portion of the TAKS.
To ensure that at least 85% of students in grades 1 -5 achieve grade appropriate results on the ITBS.

To increase the amount of science laboratory-type instruction in all grade levels.
To increase the amount of staff development in the area of science.

Initiative/Strategy/Activity Monitor Resources Timeline Evaluation
Science teachers will receive staff development in the Mrs. East HCDE Training August- June Lesson Plans
areas of science which will support the TEKS Region IV Training Observations
curriculum Achievement Data
The science teachers will implement measurement Mrs. East Study Island Activities August-June Lesson Plans
activities into the science period at least four times a Puddle Problems Observations Student
week Exemplar Problems Folders
$ for Exemplars

All students will be taught concrete science concepts Mrs. East Core Knowledge August — June Lesson Plans
through the use of hands-on lessons. Science Foundation Model Observations

Instructors Lessons

PK & K Instructors
Science Labs will be done at least once a week in the All Instructors August - June Observations
primary grades and twice a week in the upper grades Science Teaching Student Science
to promote concrete, independent, problem solving Resources Journals
and concept mastery Books
Internet

All upper level students will maintain a Science Ms. Archibong Student Science Graded monthly | Student Science Journa
Journal documenting all Labs and activities. Journals

$ for contact paper to
cover personalized

journals.
A Scientific method model and Science Safety Ms. Archibong $ for laminated August — June Observations
Posters will be implemented and posted in every room posters.
where Science is taught.
All students will maintain a vocabulary card deck for Ms. Archibong Index cards August-June Observations
each objective in Science Lamination

Colored markers
Rings

4"/5" grades will have one day a week to focus on Ms. Archibong Study Island August-June Graded activities

Science objectives in Study Island in computer lab.

Computer lab

5" grade students will take monthly Science
benchmarks

Ms. Archibong

TAKS Release Tests
Step up to TAKS
TAKS Master

August-June

Graded activity




Science TAKS

10. | Science club is offered to all students in TAKS grades Ms. Archibong TEKS Every Friday Observations
that provide additional hands-on activities and labs Charter school 12:30-1:30 p.m.
and field trips to enhance learning in this area. resource materials
Region IV
Professor Tutor
11. | Professional speakers in the area of science will come Ms. Archibong Region IV As Requested
to the school to make presentations to the students Partnership with
and offer real life applications to the learning process. Cornelius Math &
Science Academy
NASA Space and
Aeronautics
GOAL: To increase student achievement in all academic areas for the ESL/LEP student.
Objectives: 1. To increase the number of students who pass all portions of the TAKS to 85% or above.
2. To increase the amount of staff-development in these areas.
3. To increase the amount of research-based writing instruction all grade levels.
Initiative/Strategy/Activity Person responsible Resources Timeline Evaluation

1. Teachers in all grade Ms. Rebman Region IV or other training August — February | Sign-in sheets
levels/subjects will receive
| more staff development on
! ESL/LEP modifications.
2. Teachers will provide hands on | Ms. Rebman Student journals August — May Lesson Plans
activities daily. Writing prompt resources Student Work Samples
3. | Allteachers will integrate ESL Ms. Rebman Supplementary writing books August — May Lesson Plans
modifications into all subjects Time Student work
such as math, science, and Training Samples
social studies.
‘ 4. | Ali ESL/LEP students will be Mrs. East TAKS Writing Resources September — May | After school observations
offered TAKS tutoring during Ms. Rebman
after school program.
‘ 5. Mandatory 4" grade writing club | Ms. Rebman Internet September- Student Samples
(February TAKS testers) to Study Island February Observations
learn new approaches for TAKS Writing books Benchmarks

improving writing skills.




GOAL and OBJECTIVE:

To provide effective strategies for successful student achievement per grade level.

Quantitative Criteria

Group Objective Measured by Met Goal? Evaluation
YorN
Special Education Students Daily grades IEP’S Students will master 80% of the Lesson Plans
Grades 1-2 Mastered IEP'S Observation
Achievement Data
Special Education Student's TAKS I or TAKS M Percent of student passing will be Lesson Plans
Grades 3-5 maintain at 100% Student Work Samples
Observations
Group Objective Measured by | Quantitative Criteria Met Goal? Evaluation
YorN
Reading TAKS I or TAKS M The percentage of students Lesson Plans

Special Education Student’s
Grades 3-5

meeting ARD expectations will

maintain at 100%

Observation
Achievement Data

Math
Special Education Student’s
Grades 3-5

TAKS [or TAKS M

The percentage of students

meeting ARD expectations will

increase from 80% to 90%

Lesson Plans
Student Work Samples
Observations

Writing
Special Education Student’s
Grades 3-5

TAKS T or TAKS M

The percentage of students

meeting ARD expectations will

maintain 100% passing level




GOAL and Objective: To provide effective strategies for successful student achievement per grade level

InitiativeIStrategiesIActivities

Person responsible

Resources

Timeline

Evaluation

Students with Dyslexia will be
identified by teachers and may
qualify as under section 504.
Proper interventions and
screening will assure help and
support for academic success
for identified students who

qualify.

Monitor/Teacher

School materials

ARD Meeting as
needed

ARED Meeting as nee

In-service staff on campus
procedures on referral for

possible special education
needs.

Monitor: Mrs. East
Mrs. Jilani / Mrs. East

Campus Special Education
Consultant: Jilani Rafat

Once per school year

Review student folders

Special Education students will | Mrs. East Monitor: Teachers Daily Feedback from teachel
be mainstreamed into the

regular academic programs

Special Education consultant Monitor : Special Oral and written communication August — May IEP'S will be updated i

will analyze the alternative test
given to students in Spring to
update IEP’S for instruction

Education Consultant:
Ms. Jilani

ARD’S

Jilani the Special Education
Consultant will review folders of
transfer students, for current
ARD dates and re-evaluation

Monitor: Jilani, Special
Education Consultant

ARD/IEP reports from previous
schools

30 calendar days

30 day ARD

Mrs. Jilani will bring TAKS
preparation material to assist
the special education students,
in the classroom, with TAKS
objectives in Reading, Writing,
Math and Science.

Monitor: Mrs. East/Mrs.

Jilani

TAKS preparation materials

February — April

Feedback from teachel

Summative Evaluation/Formative Evaluation: TAKS test results and IEP’S will be reviewed for each student in the annual ARD meeting to determine
success and problem areas and needs of additional assistance or change of plan in different areas.

Persons responsible for Formative Evaluation: Mrs. Jilani and Mrs. East.



GOAL: To increase parental involvement at The Houston Heights Learning Academy, in order to increase student achievement.

Objectives: To make parents feel more comfortable at school through informal as well as formal events.

To inform parents of upcoming events in methods other than written.

To offer programs/events at various times to promote more convenience for a variety of parent schedules.
To assemble a special committee before the academic school year which will address the above stated objectives,

among others.

1
2.
3. To offer more programs/events based on the unique concerns of our parents.
2
3

Initiative/Strategy/Activity Person Resources Timeline Evaluation

Responsible
Open House two weeks after school | Mrs. Ramirez Time September 2008 Sign-In Sheets
begins. Ms. Lacy $300 Meet and Greet September | Observations

5, 2008

A monthly newsletter will be Ms. Brigham Time August — May Portfolio of monthly
generated with input from staff Ms. Lacy Staff Development Training newsletters
members and students. Computers, Paper Parent Feedback
During the September Meet and Mrs. Hayes Time September 5 Meet and Sign-in Sheets
Greet the PTO Chairperson and Sign-Up Materials Greet End-of-the year Col
Parental Involvement Committee Presentation Speech
Members will solicit parental
membership to the HH.LA. PTO
A family Involvement Form wili be Ms. Lacy Time May — August Registration | Completed Forms
included in the Enroliment Packet. Computer Period Sign-In Sheets
Parents and Family members will Copies Teacher Feedback
be asked to provide information on of-Year)
their talents, abilities, and list ways
that they may become involved in
their child’s education.
Teachers will initiate and log Mrs. East Log August — May Monthly Parent Cor
monthly contact in a variety of ways Logs
with parents. Purposes of contact Sign-In Sheets
should include, but not limited to
progress and behavior.
The PTO will sponsor a Fall Festival | PTO Parents October Parent Contact
to involve all parents, students, Teachers
teachers and the community. Donors and Sponsors




GOAL: To increase The Houston Heights Learning Academy attendance to 98%.

Objectives:  1.To increase the number of children who are on time to school each day.

Initiative/Activity/Strategy Person Resources Timeline Evaluation
Responsible

H.H.L.A. will include a copy of the Mrs. East Time August — May Signed Forms

school attendance policy in the Ms. Lacy Computer

enroliment packet. These will be Copies

signed by the parent.

Each homeroom teacher will hang a | Homeroom Time August — May Daily Attendance

“100% Attendance” sign on their Teachers Materials Rosters

classroom door on days when the

entire homeroom is present.

The PTA will offer treats bi-monthly | Ms. Lacy Treats (Donated or bought) August - May Daily Attendance

to those children who have had PTA Rosters

perfect attendance for two weeks.

A party will be provided for the Mrs. East $ August — May Attendance Report

homerooms who have the highest Ms. Lacy

attendance rate at the end of each

6 Weeks cycle.

A bicycle will be presented to those | Mrs. East Board Member August - May Attendance Reports

students who have 100% Ms. Lacy Wal-Mart Awards to be given during

attendance for the entire school Target the End-of-the-year Awards

year. If the child has missed only Greater Heights Chamber of Ceremony.

one day they will receive a ribbon Commerce

rather than a bicycle. Team Hollywood




Initiative/Activity/Strategy Person Resources Timeline Evaluation
Responsible

H.H.L.A. will include a copy of the Mrs. East Time August — May Signed Forms

school attendance policy in the Ms. Lacy Computer

2007 — 2008 enroliment packet. Copies

These will be signed by the parent.

Each homeroom teacher will hang a | Homeroom Time August — May Daily Attendance

“100% Attendance” sign on their Teachers Materials Rosters

classroom door on days when the

entire homeroom is present.

The PTO will offer treats bi-monthly | Ms. Lacy Treats (Donated or bought) August - May Daily Attendance

to those children who have had PTO Rosters

perfect attendance for two weeks.

A party will be provided for the Mrs. East $ August - May Attendance Repor

homerooms who have the highest Ms. Lacy

attendance rate at the end of each

6 Weeks cycle.

A bicycle will be presented to those | Mrs. East $ August — May Attendance Report

students who have 100% Ms. Lacy Awards to be given during

attendance for the entire 2007 —
2008 school year. If the child has
missed only one day they will
receive a ribbon rather than a
bicycle.

the End-of-the-year Awards
Ceremony.




